UT 14.01.11  Item 2.1.1
TEESSIDE UNIVERSITY

A meeting of the BOARD OF GOVERNORS was held on 15 October 2010.

Present:
Mr S Anderson (Chair)

Mr P Booth



Mr B Cuffe



Mr N Etherington



Mr C Fleetwood


Mr E E J Haidon



Mr D Heaton



Professor G Henderson

Mr J Hogg



Mr A MacColl

Mr K Robinson


Professor G Roper

Mrs A Skelton


Ms L Wheatman

Mrs B Simpson

Apologies:
Ms T Hart



Mr J Irwin
Dr T Murphy



Mr S Price
Mr P Rowley



Ms A Thain
Secretary:
Mr J M McClintock

Officers:
Professor C Hardcastle 

Professor E Martin


Mr A E Oliver



Mr M White

UT 2350
DECLARATION OF INTEREST



It was NOTED:



1.
That Mr C Fleetwood has been appointed as a Director of the 


Northern Council for Further Education.

UT 2351
MINUTES



It was AGREED:



1.
To approve, as an accurate record, the minutes of the meeting 


held on 16th July 2010.

UT 2352
NAME OF THE UNIVERSITY



It was NOTED:



1.
That the Privy Council had agreed to consent to changing the 


name 
of the institution to Teesside University, if the Board 



resolved to do so.
2.
That graduands at the November 2010 academic awards ceremonies would graduate from the University of Teesside, but that current students would graduate from Teesside University.

It was AGREED:

3.
To resolve that the name of the institution should, henceforth, be Teesside University.

UT 2353
RISK MANAGEMENT



It was NOTED:

1.
That, at the previous meeting, the Board had asked the Vice-Chancellor’s Executive to “review the format of reports to the Board on the major risks”.  (See Minute UT 2335.2)
2.
That the VCE had brought forward a revised format of risk management reports, now including a response alongside each target completion date falling on or before the particular meeting of the Board.

It was AGREED:

3.
To approve the revised format of risk management reporting.

4.
To confirm that management is taking appropriate action in response to the following “major” risks, i.e. those risks which are regarded as so critical that the Board has asked for updates three times a year:


Risk A

Inadequate responsiveness to reductions in 


income.


Risk B

Recruitment of insufficient numbers of students

Risk G
Unsatisfactory record of graduate employment
UT 2354
PRE-AUDIT REPORT ON 2009/10 FINANCIAL YEAR



It was NOTED:

1.
That the surplus for the 2009/10 financial year is likely to be approximately £15.4m.

UT 2355
FUNDING OF HIGHER EDUCATION



It was NOTED:

1.
That Lord Browne’s independent review of higher education funding and student finance had been published.
2.
That the main recommendations are:

· Access to higher education remaining ‘free at the point of entry’.
· Full-time undergraduate numbers increasing by up to 10% nationally.
· Removal of the fee cap for full-time students .
· Income from HEFCE substituted by increased student fees for  Band ‘D’ and most Band ‘C’ programmes.
· Those Institutions charging fees of between £6000 and  £12,000  incurring a ‘levy’ on a sliding scale (i.e. only retaining a percentage of income above £6000).
· All full-time students being entitled to a full fee loan.
· Fee loans being introduced for part-time students (subject to constraints).
· More “humane” repayment regulations.

3.
That it is likely that the imminent Comprehensive Spending Review will assume that institutions will charge a fee of £6000 or £7000.

4.
That, in addition to reductions in public funding from HEFCE, reductions in funding from the NHS could cost the University £2m per year.

5.
That the Vice-Chancellor had held a scenario-planning exercise with senior staff and elected members of Academic Board; and that the report of that exercise will be used to identify a smaller number of scenarios for more detailed consideration.

6.
That the priority accorded by Government to Science, Technology, Engineering, and Mathematics (STEM) subjects offers opportunities for the University.

7.
That the Vice-Chancellor continues to make representations to Ministers and senior civil servants.

8.
That the Vice-Chancellor had already identified a number of initial priorities for action, including:

8.1
clear leadership of the University in articulating a response to the Browne Report.

8.2
the sensitive development of a programme pricing strategy.

8.3
a further review of the academic portfolio.

8.4
the identification of the ‘unique selling point(s)’ of the Teesside University experience.

8.5
careful marketing of the University – placing an emphasis on raising awareness of what is implied by the funding changes, and explaining why higher education remains accessible, affordable and value for money.

8.6
Increasing the employment opportunities for students (in addition to facilitating graduate employment).
It was AGREED:


9.
To ask Officers to “map” University programmes and activities 



alongside the priorities of the Local Enterprise Partnership 


(LEP).


10.
To ask Officers to provide an opportunity for Governors to reflect 



on how their own networks and organisations could contribute to 

placing graduates in employment.
UT 2356
STUDENT RECRUITMENT



It was NOTED:

1.
That student recruitment in the current academic year took place against a changed landscape - the HEFCE “cap” on full-time undergraduate student numbers and associated penalties for over-recruitment.

2.
That, on 30th June 2010, applications to the University for full-time programmes showed a 25% year-on-year increase (against a sector average increase of 14%).

3.
That all University Schools have met or exceeded their targets for year 1 recruitment of full-time undergraduate students, as have the HEBP colleges collectively, resulting in the potential institutional enrolment of between 150 and 200 students “above the cap” established by the HEFCE.

4.
That home/EU postgraduate recruitment had not yet hit the target, although there will be some second semester recruitment.

5.
That international applications had risen substantially, with the majority of acceptances relating to postgraduate programmes.

6.
That recruitment of part-time students is not yet complete, but appears to be at a similar level to the previous year.

It was AGREED:
7.
To ask Officers to provide Members with a depiction of the home 
locations of applicants and students.

UT 2357
APPOINTMENT OF BANKERS



It was NOTED:

1.
That, following a tender exercise, a number of banks had been invited to make formal presentations to a Panel which included the Treasurer.
2.
That a summary of each bank’s performance against the tender specification has been provided to Members of the Resources Committee.

It was AGREED:

3.
To re-appoint Barclays Bank plc as bankers to the University and its UK subsidiary companies for a maximum of seven years, commencing on 1 January 2011.

UT 2358
SALTERSGILL PLAYING FIELDS



It was NOTED:

1.
That the University owns 11.4 hectares of land in Saltersgill, on which there are 11 standard games pitches and 2 smaller pitches.

2.
That, to the west of the University land, the new Trinity Catholic College is presently being constructed.

3.
That Middlesbrough Council has proposed the construction of a new access road to the College on University land.

4.
That the Resources Committee had given approval for University Officers to continue discussions about this proposal with Middlesbrough Council.

5.
That University Officers had stressed that any agreement must be based on the fundamental principle that the University, and its students, should not be disadvantaged; and that there should be some additional benefit to the University in recognition of the disruption that such a development would entail.

6.
That, whilst Officers had presented to the Board the basis of a possible agreement, it remained the case that agreement had not yet been reached; and that Board involvement had been precipitated by the potential media attention which is likely to be associated with the planning process.

7.
That the Treasurer and the University Secretary will be attending a meeting about the proposed access road with representatives of the Roman Catholic Diocese.
It was AGREED:

8.
To re-affirm that the principles articulated in ‘5’ above will be  critical to the Board’s consideration of any proposal which might be submitted to the Board in due course.
UT 2359
LEAGUE TABLES AND STUDENT SURVEYS



It was NOTED:

1.
That, in a series of “League Tables” published between September 2009 and June 2010, the University’s overall position fell, reflecting, in particular, the rankings relating to graduate destinations and first degree completion rates.

2.
That a League Table Steering Group had been established by the VCE, chaired by the Deputy Vice-Chancellor (Research and Enterprise), to analyse the reporting of the University in the league tables produced by national newspapers.

3.
That, in particular, the analysis addressed:

3.1
review of data compilation practices for the various returns which are used as sources by league table compilers

3.2
identification of actions to improve the employability of Teesside graduates; and actions to reverse the decline in projected first degree completion rates.

4.
That the 2010 National Student Survey (NSS) recorded the University as the highest ranking modern university in relation to learning resources; and that Teesside students expressed satisfaction rates of over 80% in thirteen subject areas.
5.
That, nevertheless, the overall performance of the University in the NSS 2010 had not been as high as the outstanding results achieved in previous surveys; and that the Deputy Vice-Chancellor (Learning and Student Experience) is leading the annual exercise of reviewing with the Deans the results for each School.

6.
That an NSS Steering Group had been established to work with the Students’ Union to improve participation in the survey.

7.
That, since 2008, the University had consistently been placed first or second among all UK universities taking part in the International Student Barometer Survey (the largest annual survey of international students in the world).
8.
That, as with the National Student Survey, the detailed results of the I-Barometer are used to build upon areas of good practice and to address areas of weakness.

UT 2360
HONORARY DEGREES


It was NOTED:

1.
That the Academic Board has agreed to confer honorary degrees as follows:

           1.1
Marek Reichman
Hon DPA


1.2
Mackenzie Thorpe
Hon DA

1.3
Andy Lomas

Hon DPA

1.4
Pete Widlinksi
Hon LLD

1.5
Philippa Gregory
Hon DLitt

1.6
Dan Walker

Hon DPA

1.7
Steve Cochrane
Hon DBA

1.8
Rona Fairhead
Hon DBA

1.9
John Sergeant
Hon DLitt
2.
That the Honorary Degrees Committee had recommended that a number of honorary graduates (1.1, 1.2 and 1.3 above), who received a Masters degree in earlier years, should now be awarded an honorary doctorate.

UT 2361
ACADEMIC REGISTRY



It was NOTED:

1.
That the presentation by the Academic Registrar had been deferred to a future meeting.

UT 2362
FINANCIAL FRAMEWORK



It was NOTED:

1.
That the HEFCE had issued a revised Financial Memorandum, having taken account of representations received from the higher education sector, including the University.

2.
That the Audit Committee had considered the revised Memorandum, welcomed the amendments, and had encouraged all Governors to read the document.

3.
That the revised Risk Management Policy, previously approved by the Board (Minute UT 233.2), had been incorporated within the Financial Regulations and circulated to Members.

UT 2363
AUDIT COMMITTEE – 21 SEPTEMBER 2010



It was NOTED:



1.
That the Audit Committee had considered:

1.1
An update report following the Internal Audit review of the Students Union’s key financial controls.

1.2
Three new Internal Audit reports, as follows:

(i)
School Disaster Recovery, Backup and Recovery
(weak)
(ii)
Project Management (Oracle HR/Payroll)

(good)
(iii)
Marketing – Access to Market Intelligence

(good)



1.3
The 2009-10 Internal Audit Annual Report.




1.4
The proposed 2010-11 Internal Audit Plan.




1.5
Audit Planning Briefs for the first two audits.



1.6
The letter of Engagement, appointing Grant Thornton to 



undertake internal audit services.



1.7
HEFCE documents as follows:





1.7.1
Model Financial Memorandum





1.7.2
Accounts Directions




1.7.3
Guiding Principles for International Activity
UT 2364
ACADEMIC BOARD – 13 OCTOBER 2010



It was NOTED:

1.
That Professor Roper had summarised the main items considered during the most recent meeting of Academic Board.
UT 2365
PRESIDENT’S ITEMS


It was NOTED:

1.
That the Students’ Union is supporting the “Fund our Future” national demonstration in London on 10th November.

2.
That the Students’ Union  Council has been re-named as “Student Opinion Counts” (SOC).

3.
That the Students’ Union considered Freshers’ Week to have been highly successful.

UT 2366
VICE-CHANCELLOR’S ITEMS



It was NOTED:

1.
That the Vice-Chancellor had provided Members with the latest edition of University Briefing – which included details of his well-attended Autumn meetings with University staff, and the opening of the University’s higher education centre within Redcar and Cleveland College.
UT 2367
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:

1.
That the following times have been provisionally scheduled for meetings of the Board:


Friday 12 November 2010

9.30am – 2.00pm


Friday 14 January 2011

3.00pm


Friday 18 March 2011

3.00pm


Friday 6 May 2011


3.00pm


Friday 15 July 2011


3.00pm


Friday 14 October 2011

3.00pm

2.
That the Academic Awards Ceremonies will take place from Monday 15 November 2010 to Friday 19 November 2010.  
[The Graduation Dinner, to which partners are also invited, will take place on the evening of Thursday 18 November 2010.]
